
Pour scheduling & crew planning,
built for concrete subs

T&M Ticket
Extra work, written and signed the day it happens · quantities only, pricing per contract

Job / project Ticket # Date of work General contractor

TYPE & DIRECTION

T&M Change order Directed extra GC reference (PCO / RFI / ASI #)

Directed by (name, title) Area / location

DESCRIPTION OF WORK · what was done, not the argument about it

Why it’s extra

LABOR · one line per person, hours on this extra work only

Name Classification Crew / sub ST OT DT Total

Totals

EQUIPMENT

Unit / description Hours

MATERIALS

Item Qty Unit

NOTES & PHOTOS

Photos taken, before and after — how many

CONTRACTOR

Prepared by

Signature Date

GC REPRESENTATIVE

Name / title

Signature Date
Signature verifies the work, labor, equipment and materials listed on this ticket. Quantities only — pricing per contract.

In Planning Ops, the GC signs the ticket on the phone or tablet, it takes the project’s next
number, and the PDF emails before the crew leaves.

The guide: planningops.com/blog/tm-ticket-template
© 2026 Planning Ops LLC · Free to use on your jobs


