Planning Placement Method Checklist

Pour scheduling & crew planning, built for concrete subs Pump, belt or chute - decide before the truck is ordered - one pour per sheet

Job/site Pour Date cYy Mix

THE SITE - GEOMETRY SIZES THE UNIT, NOT YARDAGE

(] Farthest pointfromthesetupspot _____ ft- and how high, or what it reaches over

[J Overhead power lines near the setup or the reach (J none [J yes — clearance confirmed

U Setup ground & access — mud, congestion, gates, headroom

(J canatruck back to the form? (J yes —chuteit (J no - headroom fora boom? (Jyes ([ no

\

THE MIX - A MIX THAT HAS TO PUMP IS A DIFFERENT MIX

(JSlump ____ largestaggregate ___ Fiber (Jyes ([ no

<

J The plant’s word: (J pumps asis [J needs apump mix (J won't pump — belt or chute

U Pump-mix premium — $ per yard over the mix you'dchute ___ x vyards =

r
-

THE RATE - THE ORDER SETS THE DAY, THE MACHINE SETS THE CEILING

(O Yards __ Hoursavailable ___ Needed CY/hr
(J Truckspacingtodeliverit ___ min apart - 10-CY trucks at 30-45 min land 13-20 CY/hr

(J Planning rates — chute 40-50 CY a crew-day - line ~15/hr - crane ~20/hr - boom 70-90/hr - belt 230-300/hr rated

THE CALL - THEN IT GOES ON THE POUR CARD

(O Boom pump (O Line pump (O Conveyor (O Crane & bucket (O Buggies (O Direct chute

(J Unit & operator, or subcontractor

(O Arrivaltime _____ Cancelcutoff ____ - before the first truck, and before the go/no-go

(J onthe pour card — method, unit, operator, contacts — so one notice reaches them when the pour moves

\ J

NOTES - ACCESS - WHAT THE DISPATCHER SAID - NEXT TIME

The method decides the mix, the rate and the cancel cost — decide it before the The full guide: planningops.com/blog/concrete-
concrete is ordered, not the morning of. pump-vs-conveyor
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