
PLANNING OPS
Pour scheduling & crew planning,
built for concrete subs

Concrete Pour Card
One pour, one card · the permanent record of what went in the ground

Job / site Pour # Date Element / location

PLACEMENT

Drawing / spec ref Mix design / PSI

Supplier & order # Slump / air spec

Planned CY Actual CY placed

DELIVERIES · one row per truck, off the batch ticket

Ticket # Arrived Slump Conc.
temp Air % CY Discharged Notes

Total placed

CHECKS BEFORE & DURING

Pre-pour checklist complete — confirmations made the day before

Reinforcement, embeds & sleeves inspected — by

Formwork checked — ties, alignment, release agent

Test cylinders taken — set #s

Inspector notified / present — name

FINISH, CURING & WEATHER

Finish Curing method

Weather during pour Hot / cold protection

NOTES · anything the next pour should know

Foreman QC / Inspector GC representative

In Planning Ops, the pour card writes itself — the pour carries its mix, supplier, yards and crew,
and the daily report signs and numbers the record.

The guide: planningops.com/blog/concrete-pour-
card-template
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