
PLANNING OPS
Pour scheduling & crew planning,
built for concrete subs

Concrete Daily Report
Filed the same day, signed, numbered · what the person who was there wrote down

Job Report # Date Foreman

WEATHER

AM temp / conditions PM temp / conditions

CREW & HOURS

Name Class / trade ST OT Task / area

Totals

WORK PERFORMED · & quantities placed

Quantities (element / CY)

DELIVERIES, DELAYS & ISSUES

SAFETY

No incidents Incident reported — ref #

Toolbox talk given — topic

VISITORS & TOMORROW'S PLAN

Prepared by (signature) Date

In Planning Ops, the crew prefills from the pour board, the weather fills itself from the jobsite
address, hours post straight to payroll — and the foreman can file it in English or Español.

The guide: planningops.com/blog/concrete-daily-
report-template
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